
* ESG stands for Environment, Social and Governance

As a corporation with a social presence, we aim to 
practice management that is linked to our business 
strategy and ESG* initiatives, and to contribute to the 
realization of a sustainable society.

Hulic owns a large number of properties, including high-security office buildings and condominium buildings with the latest earthquake 

resistant structures to obtain absorbing or damping at prime and accessible locations close to stations mainly in Tokyo's 23 wards. 

The leasing business is our core business.

Our portfolio of assets includes many properties with unexploited floor area capacity. We actively work on the systematic reconstruction of 

those properties because we believe maximizing the use of floor space by recreating properties as more spacious and convenient facilities 

that are appropriate for individual locations will serve as a major growth driver of business. We also promote the development business, 

drawing on our expertise accumulated in the reconstruction business, and engage in public-private partnership (PPP)*1 projects and 

corporate real estate (CRE)*2 projects to maximize asset values. 

*1 PPP:   In public-private partnership (PPP) projects, the public and private sectors join forces and cooperate with the aim of efficiently utilizing and operating real estate owned by central 
and local governments (public assets).

*2 CRE:   Corporate real estate (CRE) projects are designed to support strategies for increasing corporate value utilizing real estate owned by private-sector enterprises and specified 
corporations (educational corporations and medical corporations, etc.).

We carry out renovations and improve the compliance, etc. of our portfolio properties and newly acquired and invested real estate to 

maximize the value of properties, in order to create added value for properties, with the aim of facilitating the recycling of real estate. 

We aim to grow the value-added real estate business as a business that supports our sustainable growth strategy.

We proactively undertake investments in the operation and development of real estate assets to strengthen our asset portfolio concentrated 

in central districts of the Tokyo metropolitan area. Our investment targets are office buildings, as well as hotels and commercial buildings. 
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Good accessibility is an important 
strength of Hulic's properties. Of 
all the of�ces and commercial 
buildings owned by the 
Company, about 80% are within 
a walking distance of 5 minutes 
from the nearest station.
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Hulic's strength - A stable leasing business

Hulic's growth strategy — Initiatives in the leasing business aimed at ful�lling the needs of society

* Excluding real estate for resale and 
   residential properties, etc.

Hulic currently owns 248 buildings. Around 90% of these properties are 
concentrated in the Tokyo metropolitan area and Tokyo's 23 wards, which 
experience demand for buildings. 

Approximately 90% 
in the Tokyo metropolitan area  (as of the end of Dec. 2018) 

The vacancy rate of Hulic's of�ce 
buildings and commercial buildings 
in Tokyo's 23 wards is below 1%, 
ensuring a stable income for the 
Company. 

Vacancy rate (as of the end of Dec. 2018)
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*1 Source: Miki Shoji's Of�ce Data by Region 
(Boundary: Of�ce buildings with standard 
�oor area of 100 tsubo or above, in the 
Tokyo business district)

*2 Hulic vacancy rate is calculated using data 
for Hulic's of�ce and commercial buildings 
in Tokyo's 23 wards.

We are accelerating the efforts 
to make our properties resistant 
to earthquake by introducing 
the latest technologies of 
earthquake-absorbing, 
earthquake-damping and 
earthquake-resistance into new 
buildings based on their 
locations, and by ensuring 
implementation of aseismic 
retro�ts that exceed the new 
earthquake-resistance standards 
for all of our existing buildings.

Safe and secure buildings

We are continuously achieving signi�cant growth by predicting future 
changes, and selecting and concentrating on our management resources.

Selection and concentration

We promote installation of photovoltaic panels, greening and introduction of 
natural lighting systems and natural ventilation technologies developed jointly 
with Massachusetts Institute of Technology (MIT). We are also moving ahead 
with our 100 Year Of�ce Plan (creation of longer life buildings), which will 
lead to waste reduction.

Environmentally friendly buildings

We are exploring and strengthening new business domains in our 3K 
businesses (Koreisha (seniors), Kanko (tourism), and Kankyo (environment)), 
with the aim of responding to various changes in the environment, such as an 
aging population, increase in foreign tourists visiting Japan, and escalation of 
environmental issues.

3K businesses

We increase the leasing area by actively reconstructing our properties, 
thereby improving income. 39% of our properties are relatively new 
properties built within 10 years.

Promoting reconstruction (as of the end of December 2018)
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* Based on no. of properties, 
   excluding residential properties, etc.
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Hulic's Real Estate Business

Overview of Our Businesses
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